Quality Manual Overview CDI Media, Inc.

CDI Media’'s Quality Management System is designed as a system of interrelated
processes. These main quality process activities are grouped into the following
six categories: a) Customer Requirements b) Product Realization,

¢) Measurement, Analysis and Improvement, d) Management Responsibility,

e) Resource Management, f) Continual Improvement. These six categories are
organized into a “ Plan-Do-Check-Act” loop (refer to the diagram below):

CUSTOMER REQUIREMENTS
Bids, Quotations, = = = = = = = = = = = = = = = == CUSTOMERS

Orders, and Contracts

t
Human Resources :
Plant, Facility and !
Equipment o !
———— —_— o1
Information Resources 31 Q
(Document Control) g 1 a
218
Measuring/Monitoring g 1 @
Devices gl
|
RESOURCE 1
MANAGEMENT 1
|
CreateBill of Material - :
1 P m<Z
Planning of z 3 = v
Product Realization ! O 5 | _ Management Policies,
I ; 8 % ® | Planning and Commitments
=m I
Purchasing and Receiving | o) o< .
I o - E Management Review
S -
Production 2' —
MEASUREMENT,
ANALYSISAND CONTINUAL
IMPROVEMENT IMPROVEMENT
Product

Monitoring/M easurement
Verification of Products

Monitoring/M easurement
Shipping and Delivery of quality system (QMS)

Monitoring Customer

Satisfaction Note: Detailed descriptions
T of processes shown in this
_________ diagram are included in the
CUSTOMERS [+ 4 ;
Feedback associated process sheets at

the end of this section.






